COMMISSIONERS MEETING

MINUTES
October 27, 2020
Meeting called to order by Commissioner Chair Jim Borst at 15:30
Present:    Commissioner Chair Jim Borst, Commissioner Paul Barham, Commissioner Ken Eakin, Chief Nathan Craig, Cpt Jim Johnston, Lt Chris Lyons and District Secretary Christy Boisselle

AGENDA APPROVAL

MOTION by Eakin, SECOND by Borst to approve proposed meeting agenda - MOTION CARRIED.
EXECUTIVE SESSION

 RCW 42.30.110(1)(g) Review the performance of the Fire Chief

Executive session called at 15:32 for 28 minutes
Meeting reconvened at 16:00
FINANCIAL

· 2021 Business Plan Reviewed
· Business Plan / Capital Improvement Plan

· Reviewed funding for 2021.

· Reviewed proposed Capital Expenditures.

· Reviewed proposed 2021 budget, by line, by fund.  Chief states that with COVID and financial position of the District going into 2021, salary adjustments are not appropriate at this time.  Will evaluate again mid-year.

· Board to review packets and provide feedback.

· Budget Hearing at 7pm on November 10th, Board meeting to follow.
STRATEGIC PLAN
· The October Action Plan consisted of evaluating and reviewing the Reserve fund and the Capital fund.  As well as preparing the 2021 Budget.
UNFINISHED BUSINESS

1. Station 51 – Phase 2
a. Reviewed Change Order #1 for $5,404.33, which includes two credits and two charges for the polished concrete floors and the regrading of the west bay apron. We may receive an additional credit as the concrete floors in the exercise room do not need to be polished.  We will also see a change order for the ceiling in the exercise room.  
b. They will start framing this week.  Should have the roof on by mid-November.  Substantial completion is February 6th. 
NEW BUSINESS
GOOD OF THE ORDER

1. September Employee of the Month is Lt Chris Lyons.
2. US Cellular is still working on the logistics of the cellular tower.  Chief will report when more information is available.
At 16:40 the meeting was recessed until 17:00.

STRATEGIC PLANNING WORKSHOP AT 17:00 

· Also in attendance Cpt Haubrich, Cpt Hendrickson, Cpt Vetsch, Lt Blake Scully, FF Jason Wood and FF Angela Boyd.

· Reviewed updated draft 2021-2025 Strategic Plan.

· Committee to review the Plan.
· Discussed potential Action Plan items.

· Will add verbiage regarding the health and fitness of members into Strategic Priority 1.

· Board and Chief agree the future plan needs to be more visionary and expand on the goals.

· Chief will start working on the 2021 Action Plan and send to the committee for comment. He asks that Committee members review the new draft of the Plan and the Action Plan as soon as it’s emailed out and give feedback.
· Committee agrees another meeting is not needed.

There being no further business, the meeting was adjourned at 17:50.  Dated at Yakima, Washington this 27th day of October 2020.
Attest:

Yakima County Fire Protection District 12

__________________________

___________________________
by: Christy Boisselle, Dist Secretary 
by:  Commissioner Chair Jim Borst
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